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than seeing
seedlings pake through ‘tha coil Th
small sign of growth can make all
af the long hours and grueling wark
warthwhile, even if mest people enjoy
the finished F:\cl-:ll;n.'l: withaut thought
af how it came to be.

_[u:-l as seeds raw with hard wark
and nurturing, sa do startups. This
year's Relling Center crop hus ‘.n.-\'.._
the up-and-de
the best places to pl
.'\.LJ.ll'u.r 2t the starm, arl-.| firnally
swth and an wpcoming har-
vest. Though the path to success can
be grueling and long, the new crop of
companies has what it takes to muke
it tar the harvest.

1\.|.|.

Planting the Seed
Before a furmer can plant, he must first
prepare the field, Without imves
sigmificant time to make sure the feld i
ready for planting, the frmer wont see
as successful of a harvest.

Farmers can create a better
breeding ground for their seeds by
adding m

terials such as co
b ensure dare F‘I.ilrlll.'IJ il'l
nutrient Ly, start
can have greater success by u
l.iil]'.t'.\.'lrll.l [ES{MUTCES. r.}l'l!l'l'.]

made of worm manure
v add an understanding of

fertilize
he needed

1'\.".'. sClence to I'.I.S I'".IE‘II Exs ::.I(-W.LI\.I_H_L.

Joseph speat thoee sand hours
research wl creating the formula
ri:lr h'.! f-\'.llll'.x\'.r I"'u' t:il'u'f.ll:lli-! ul'.ii tour-

ing farms and greent ch-
ingr best ices, and even ge
part-time jobr as a soil lab assistant.

Joseph went from not having any

ANUSES, [ESE

i

knowledje of soil science to creat-
1ic formula that is unlike
anything elee on the market. The extra
time it toak to gain knowledge, or
prepare the fAeld, before starting his
business allowed the startup seed to
truly take root and grow.

When chaasing a seed, farmers
ta consider if what they arne

L m OT

nee
planting is in season. If o business
idea isn't in season or there iso't o
'l‘-l.” I|:I:L.|'r j-l.i.'l.' d.tﬁ\.'—l]t'\
vwing and could lead to strug-
LN L'r\'JE"i Il'l'l'.l.':l ..'la:\'l.'it Earme nears.

need for it

FaiRepair founders thought they had
2 viahle crop with their first idea of
2 third-party mecha
invelved local mechanics
jobs. Hewever, research proved that
the idea wasn't of interest to mechan-
ics, so the team moved on to its next
idea—an app te help car dealesships
ers on the

communicate wat I'. st
progress of their vehicle’s repair. That
l.l.i\.' I'nh.'«'. i.l.l-'.l."-l..l.'.l.'f‘. [': 'ﬁH‘"I‘

umt i third seed of an antifraw
camera system I-l:l: sErvice -CI.\'. F‘u TE-

ments that the team found something
that was in dem: or a seed ready
to be planted. With the right seed,
the work finally took root.

Beginning to Sprout
Onee the seeds have been planted, the
wark ta jrow @ sustainable crop begins.
Plants must be waterd on a regular
basis before they can grow. Just Bke a
rl.rrl' er wabers I'li.'i -\'.'ri:fl"'i i-':l- du'.": l"\.'i-l.l-\'.
Sprouts start to APpear, ENtEprEneurs
must water their business erops before
they know if anything will grow. That
1 takes the form of adding
ernbers, testing ideas, creating
atypes, and selling through grass-
efforts.

' N AN .




Sametimes farmers find I:'.'l.lzlgs
growing that they dido't even mean to
plant. Graduate engineering students
Caleb Lystrup and f_uu- Messick
weren't planning to start 2 company
when lhc}' entered theirr SHEL ham-
mack cover in the Student Innavatar
of the Year competition. But after
coeming in first place, they planted
seeds ina s wful fundraising effort
and now bead a rapadly growing out-
deor company, Khione Outdaor Gear.
The texm began ta see things sprout
when lhc}' launched a Kickstarter
carmpaign, hitting their original goal
within two hours and gathering more
than six times their original target
in just 30 days. With the seedlings
sy:\cmli:lg strong, [.}';lru:l and Mesgick
could move forward to manufacture
their praduct and get it in the hands of
eager backers and customers—all from
a seexd they dido't expect to plant.

Ag seeds start to sprout, weeds
often develop. Remaoving weeds that
take away resources and nutrients
fraom the real :(n.']d is wital to the
success of any crop. Removing weeds
allows the rest of the crop to flourish.
Venga founder Lee Chang’s original
business idea was to create a screen-
ing app for landlords, similar to a
dating app, but he had to weed out
that idea after realizing that it was

Right ¥ Matthew Liddle of TrashTalk takes a
hands.on approach with his startup.

B EYU BOLLINS CENTER

la:n'jrl}:. away from the mare robust
crop of an app to buy and sell housing
contracts. Although casting aside his
-:|1'i||‘|'i|'|.1I idea was difficult, Lee learned
that letting go can lead to something
"lﬂ-a.'r The success and scalabil ity of
Venga would never have been possible
without his original seed.

Facing the Storm

Sprouting crops are often expesed te
the elements, and sormetimes, thase ele-
ments force the farmer to make difficule
decisians abaut the future of his crops.
TrashTalk, a trash can sensar company
founded by Matthew Liddle, faced a
storm after the planned business maodel
aof selling to waste companies dido't
pan aut. Matthew l|'||.'-|;_}:'|'.l it would be
easser to sell to these companies, but he
realized he had to keep exploning his
aptions. Instead he decided to sell o
waste consultants, who were cager to
use the sensar technology to save mon-
ey and increase efficiency. Matthew's

SENSOTS AME T0W in i ?TUWI:I?’ I'IILI'II...'H.T \'.It-

'|:<.||.1|i.c trash cans and Junl.]:sl.ci D‘|:1.'.'J.‘.l\.'d

Left » The Khione SHEL hammock oower

by trush consultants—a demagraphic
he woulda'’t have been targeting with
his ariginal selling strategy.

Skilled farmers know there isn't one
path to success and that the best ideas
aften come throwgh trial and error
Teeth-whitening subscription service
Drentium Club faced storms as it exper-
irmented with I'Il.ﬂrk.l.'ti.l'._}: salutions and
priciny; strategy. Founder Peter Gallaghes
wasn't sure what groups to target and
what messages to use to sucoessfully sell
his service. Threugh trial and errors, he
found the best approach to reach the
right customers.

By pivoting the messaging from
a vamty huuut}' service to a '|:'r|.'-|-¢'s-
sicmal-level experience, the group has
been able to nail down messages that
resanate with customers, and the crop
survived the storm to continue to
grow. The salidified pricing strategy
that matches the target audience has
allowed the company to get in front of
potential custemers wsing more effec-
tive strategies, including influencers and
vides and blog content.

Seeing Growth

s erops are nourished and sprout, the
felds bloom and can be seen for miles.
For storage company Neiybar, nation-
wide growth has nuturﬂl\ happened
through word of mouth_ Custrners
]L'uulurlp' far ..h aper shorage solutans
andd people looking to make extra mon-
ey heard of the comprany fram friends
and family and wan teed tor et irvolved.
What sturted as a good idea in a college
town has not anly spread through-
aut Utah but is I:ITI}:J.I'.i\.'JJI.}' srlrl.'udilnp;
throughout the rest of the United
States. For the I:_m;n;.:lil'.g bearn, seeing

how their salution makes F‘I.'L'-F'II\:.S Inves
eagier has been a huge reward and has

encouraged them to continue growing
their business.

After seeing the success of its maternity
bands o measure El:\enatu'. kicluc. Fuka
Life decided to expand fram a single
proshuct o 2 technology heensng com-
pany. Founder Eric Sfuppl.'r realized he
had potentially revolutionary technalogy
om his hands and that sensars like those
used in the maternty band could be
added to a variety of existing items to
turn them into smart prl.'-;.:h;:.'l:.

Lefe » DmniEarth founder joseph Walker shows his organic fertilizer.

He licensed the maternity band to
2 company better able to handle the
custormer moving, forward and put his
effort into expanding the sensors and
licensang the technology to a number of
ather companies. What started as 2 sin-
ghe successful crop has grown inte a field
of different plants ripe for the harvest

Afber inttal _}p:lwlh. Farrmers often
must make adjustments to theic planting
plan before the next crog is harvested.
With I:|'-L"|?:\:pmu.l.'mr| I.'IJCI'Ir'lL'I.\.'. additianal
crops can continue o grow and thrive,
Khione is focused on distributing the
SHEL to its Kickstarter backers and
building a strong brand through a quality
I".ap;s'.'l."lp El:\clduc‘.. Trash Talk's next }:uu'.:

fecus on customer relationships and re-
fining the prl:-..:h_..l Having nailed down
et market and pricing strategy,
Drentinm Club looks ta throw fuel on
1= |.1|.:-l-'|:¢_ rtl.'-l._.l'll.l'l_}: :narkl.tl.n_}: channels.
FuiRepair has signed deals with
multiple dealerships around Uh
and is saving elients thousands of
dollars a year. Vengu is expanding its
contract sharing service into areas such
25 phone and car contracts—both
places with huge potential for growth.
OmniEarth is Wl.'-l.':n’.i.l'._]-: hard to :I:I.'\.'El

i1+

THIS SEASON: STARTUPS TO WATCH

PLANTED: May 2017

woaK: Outdoar iru:]udh'l_g a
hammock shelter called the SHEL

FOUNDERS: Caleb Lystrup and
Cue_:f Messick

PLANTED: April 2006

woRK: Orgunic fertiliver created from
narural ingredients and wonm manure

FOUNDER: Joseph Walkes

PLANTED: ]:unn:r 201y
WORK: Sensars to turn any item into

1 samart product

FounpeR: Eric StnPPer

PLANTED: June 2017

work: Antifrand camera system far
aute dealership service departments

FouMpERS: Tanner Beckstrand and
Caleh Wagner

PLANTED: Oictaber 2016

WORK: Subscription service profes-
linn:l—gr:.d.: teeth w]\it:rling

FoUMBER: Preter Gallagher

PLAMTED: ]ulr 2o1h

up with dermand and sending manure
tor custarners around the country whie
by it as quickly as the worms produce
it. Meivbor is growing its custorner
base for student and seasonal storage
and expanding around the country.
Rubi Life, now Sensable Technologies,
15 currently fundraising s 1 million at
L85 million valuation to continue o
graw the brand and is in licensng tulks
for its sensors with lurge sparts-tech
CoImpanies.

Just like the newest batch of tested
entreprenewrs has learned, seasened
farmers know that mese things mke
longer, are more expensive, and are
mare difficult than o 1 all :(J.nlu'.lp.l -
el buet i they stick to their planting
plan, they will experience the reward of
the: harvese.

Enjoying the Harvest
While these Founders may have already
enjoved harvesting their ideas, the work
ien't over for any of these innovative
and proven craps, Now experienced
farmers weathered by the winds of the
field, these entrepreneuss will contimee
tor carry on with their crops as another
wave L'lr l.':':l:'f‘ F‘n."l:"J.TL'S (7+] IJL' 'I:"]u:l‘.{'d..

PLANTED: January 1oty

WORK: Mm:.s!menr ])]:.Ifurrn and
maobile app for buying and selling
housing contracts

FOUNDER: Lee Ch::ng

PLANTED: July 2016

WORK: Trash can und dumpster sensars
that alert trash COmpanies when the
bins are full

FounpeR: Matthew Liddle

woRK: The “Adrbab of sterage” to connect people locking for storage spaces
with people who have extra space to rent out
FoUMDER: Preston Alder, Colton Gardner, I.nd.]nseph WDDI‘.“!.LTI



THE MOVEMENT:

Women Entrepreneurs Making Presence Felt

by Michelle Eaiser

Emaly Eelly. co~loundsr of Menbinnables

n a world long dominated

t-:.l men, WoiTen n trepre-
newurs are bringing msight,
expenence, and dedication to
boardrooms and businesses
in avery industry, Women are
Searing opporfunities, creating
companses, and axperiencing
SUCTEES in growing nurnbers
as thay join {hie mvovermant ol
WNTIEN Enlrepreneurs.

That meovemant is being
ceen at BYL Marriott and in
the halls of the Tanner Build-
Ing a5 more Wamen than ever
pursue business and antre
[ELL LI '.-rllf..l education and
degrees. “Women have intan-
gible attnbutes that showcase
sverylhing that' s imporfant
lo entrepreneurship,” Says
Taunya Brown, Rollins Center
evenls manager. They were
born to create and to be lead-
ers and successiul business
(FNTHET S

Part of this growth is dus to
a concerted effort by BYU and
the canter, including & recent
push Lo mvite mare wornen to
speak, mentor students, and
join advisary boards. These
S8as0nNed entreprensurs are
eager and willing o share their
EXpENEnCE amnd HHU#'.E'HQE
weilh sludents

Ouar |]\c:;,|| 1% 10 imspere
empawer, and support female
entrepreneurs,” Brown says

the desire ta make it happen
It's about helping them
understand the opportunities
available to them through
entrepreneurship.”

Wamen student #nlrepre
meurs aren’| slone. They are
part ol & natwork of lamale
BYLU alumnae taking the busi-
mirss world by storm. Thesa
women are at varying stages of
their carears. but regardless o
where they are, they aim to Lift
gach other

There's something em-
powiring when other women
see the good in your company
and catch the vision,” says
L'r|||'!,l I‘;l,-.l,:,r_ co-lounder of
Mentionables “When other
lemales support you and have
your back, something bigger is
crealed

Kelly's business is relatively
young but has already shown
wihat can happen wath the
unique touch of a woman
feunder. The 2013 mar ht!||1|:_|
graduate co-lfounded the
el -l I:nn.:|1,|| 1 COMpany
in early 2017 with 2018 MBA
graduate Emily Smith. The goal
was to create a new lingerie
shopping experience that
left women feeling inspired
baastiful, and @ T Fed
Kelly' s experience at BYL
Marriott helped her build
connechans and gan thie skalls

te run the grawing business.

Another contributor to the
band of wornean entrepreneurs
is Cydni Tetro, wha has
more than two decades of
business and entrepreneurial
experience she is eager
te share with the rising
generation.

Tetro knows what it's like
to be the only woman in the
regm. She was ane of just
three wamen in her graduating
class in computer science.
Maow she's lzading the charge
to create more apportunities
fer wornen in technology. After
earning her MBA from BYU
Marriott in 1998, Tetro worked
with cempanies ranging from
Fortune 500 powerhouses
te srnaller startups. But her
greatest work is the Women
Tech Council, & group she
founded eleven years ago
that now has more than ten
thousand members.

“| saw a need ta create and
accelerate opportunities for
weamen,” Tetro says.  Women
are coming tegether to change
an entire industry and make a
difference in the future.”

Tetro realized early in her
career that she was able to
bring a different perspactive
te business, not just because
of her gender but because of
her skill set and tenacity. She

now shares her experiance
as a woman in technology
with the Wamen Tech Council
and halps members make
connections and develop skills
ta further their careers.

The mawement of women
antreprenaurs is growing
and succeeding not because
of their gender but because
they naturally have the

skills and grit to take on the
challenges that come with
entrepreneurship. Regardless
of whather it's their first
samester in a business

class or their thirtieth year

in the boardroom, women
are showing that the face
and future of businass

and entrepreneurship is
chamging—and for the better.

Prein courtesy of Bpdni Tatro

Cypdril Tabre, faunder of Wamen Tech Council
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